
BROOKS FIELD HARD SURFACE RENOVATION PROJECT 

INFORMATION AND UPDATE FOR MEMBERS 

 

The Medford Lakes Colony Board of Directors (BOD) is actively addressing the condition of Colony 
infrastructure as a whole, and the deteriorating conditions at the Brooks Field Hard Surface Complex is a 
high priority. Safety concerns and insurance carrier inspections, which required immediate repairs there, 
made it clear that the Brooks complex needs attention. Although the replacement of the Craft Shop brought 
new life to the complex, the hard surfaces were only resurfaced (by overlay) with minor changes to the 
layout. The underlying issue of the soil base, which causes the majority of accelerated deterioration, was 
not addressed.  

In 2020, mainly due to serious safety concerns and ongoing repairs mandated by insurance carriers, the 
project was brought to the forefront. Unfortunately, the onset of the COVID-19 pandemic shifted focus 
away from infrastructure issues to maintaining Colony operations and supporting members, resulting in the 
project being temporarily deferred. 

PLANNING TIMELINE 

2021 

An Ad Hoc Committee consisting of a diverse membership group was formed to discuss and re-engage the 
planning and design of the Brooks Hard Surface property. Progress updates were reported at Colony 
meetings. 

2023–2024 

After discussion at multiple Colony meetings, and per the recommendation of the Ad Hoc Committee, the 
BOD approved funding to engage an engineer and begin the design process. During 2023 and 2024, the 
project was an agenda item at Colony meetings and was regularly communicated through the Colony News 
publication and email announcements. 

The BOD also held an informational meeting for the membership with the engineer at Vaughan Hall. The 
BOD subsequently approved the proposed design. Colony President Steve Warren established the formal 
Brooks Field Advisory Committee in December 2024. 

2026 

The first meeting of the Brooks Field Advisory Committee was held in April 2026. At this point, the design 
had just been approved by the Pinelands Commission, a final step in a complex approval process. 

The focus of the committee was funding, reviewing potential design issues, and distributing information to 
the membership. Throughout the process, updates were provided at Colony Meetings and via the Colony 
News and inserts. 

DESIGN, SOLUTIONS, AND ESTIMATES 

A copy of the design will continue to be on display at the Colony Office. The proposed engineering presents 
two options: 

• Asphalt overlay – This method involves multiple engineered layers, starting with a subgrade level 
and progressing through four layers ending with the asphalt top coat. This method has an 
approximate total project cost of $740,000 with a 10-year warranty and an estimated 10 to 15-year 
life. 

• Post-Tension Concrete – This process uses a concrete base fitted with cables under the finished 
surface. It is engineered to withstand sandy soil and a high water-table, which affect durability and 
lifespan. This method has an approximate total project cost of $1,028,700 with a 25-year warranty 
and an estimated 50 to 100-year life. 

Members are encouraged to walk the complex and observe the unsatisfactory results of previous overlays. 



SCOPE OF THE PROJECT 

The size of the hard surface area will not change, except for minor reconfiguration of courts and the 
addition of accessible parking and walkways. 

Specifically, the reconfiguration includes: 

• Elimination of the asphalt parking area to accommodate four pickleball courts 

• Addition of an extra basketball court 

• Reorientation of pickleball and basketball courts to maximize space 

• A handicap-accessible parking area along Cherokee Trail 

CONCERNS 

• Parking – The existing lot at Brooks is slated for improvements, and new spaces on Cherokee Trail 
will provide handicap accessibility. Signage will direct overflow parking to the Beach 1 lot. 

• Security – Upgrades will be made to the entry code system. Additional security measures are being 
evaluated to protect the investment and ensure member-only access. 

• Maintenance – With the Capital Improvement Fund in place, maintaining and protecting this area 
is an achievable high priority. 

• Noise – Plans will be developed to address concerns regarding increased use. Members are 
encouraged to contact the Colony BOD with suggestions. 

COST 

• Estimated cost (pre-bid) of Post-Tension Concrete: $1,028,700 

• Estimated cost (pre-bid) of Asphalt with base-building: $842,250 

Included in the project costs: court construction, fencing, parking, lights, inspection, engineering, and a 
10% contingency. 

The BOD is soliciting three bids from reputable contractors with experience in both methods. Final costs 
may vary slightly, but appropriate contingency is included in the project budget. 

FUNDING 

As of 12/26, available funding will be: 

• Debt Service Fund balance: ~$268,000 

• MLAA commitment: ~$200,000 

• A lender Letter of Commitment is secured for the remaining project budget, suitable for either 
construction method. 

The financed amount will be over 10 years with no penalty for early payment. This plan requires no dues 
increase or assessment. 

The loan will be repaid solely via the Debt Service Fund, which is funded by a $55 portion of annual dues 
designated for this purpose (approved by the membership in 2023). Donations, fundraisers, and Debt 
Service funds could be used to prepay principal.  

 CONSTRUCTION TIMETABLE 

Once the bidding process is complete and a construction method is selected, a contractor will be chosen, 
and the financing plan will be finalized. The goal is to conclude this project phase by September/October. 

If all goes as planned, groundbreaking is anticipated in Fall 2026. Weather and other factors may affect 
completion. A more detailed schedule will be established once a contractor is selected. 

Thank you to the membership for your continued support of the volunteer Colony Board of Directors. Our 
mission is to maintain the amenities that make Medford Lakes unique while supporting property values 
through our facilities, auxiliaries, and programs. Please contact the Colony Office with any questions or 
comments. 


